Minutes of the Malmesbury & Villages Community Area Partnership Meeting

23rd May 2006

Meeting Chairman - Carole Soden 

Present:
Miranda Gilmour
MG
PCPO NWDC


Michele Phillips
MP
Crudwell

                       John Parmiter
JP
   Treasurer Lea & Cleverton 

Ray Sanderson
RS
Malmesbury Town Council 
Les Barker
LB
St Paul Without Residents Association


Julie Martin 
JC
WCC 

Carolyn Kennedy
CK
Malmesbury Library

Rod Case
RC
Westlea Housing Association

Viv Vines
VV
Dauntsey  PC

Carole Soden
CS
Chairman WCC

Martin Rea
MR
Sherston PC

Peter Gilchriest
PG
Crudwell PC
Apologies:
John Thomson
JT
WCC & NWDC


Ian Henderson
IH
St Paul Malmesbury Without PC

Alison Cross-Jones
AC-J
Westlea Housing Tenants Group

Tom Tremlett
TT
Sopworth PC

Paul Fuller
PF
Lea & Cleverton PC

Val Price
VP
Vice Chairman Oaksey

Brian O’Donnell
BOD
Secretary and The Somerfords

Ian Wigmore
IW
Little Somerford Parish Council

Lady Oaksey
LO
Oaksey

Item


Actions

Partnership members held a minute silence in memory of Susan Voegeli who sadly died during April.  Susan had been a supportive member of the Partnership representing Norton Foxley.  


1
Apologies, Minutes 

Minutes of the meeting of 24th January were approved with no amendments.




2
Matters Arising

That there was an opportunity to look at the Wiltshire Community Website later on in the meeting.  This item had been accidentally omitted from the agenda. 




3
Membership

 A replacement Partnership representative was sought from Norton & Foxley.  CS thought Tina Cox might attend.

MG stated that a representative was still sought from Hankerton

MG said the Charlton representatives had rarely attended meetings and that perhaps another representative be sought
CS to approach Tina Cox.

CS to investigate

MG to investigate

4
Progress Update – Transport Group

RS reported that he, Liam Tatton-Brown (from Community First) and Jeff Penfold (Town Council Clerk) had held a meeting to discuss the setting up of a community transport hub at the Town Council.  The hub would act a broker of all types of transport information for local people.  It would also log where transport was not available, in order that transport provision/routes could be reviewed, say every 6 months.    Jeff Penfold was positive about this venture and was contacting other Town Clerks where the system was working e.g. Wootton Bassett.  The issue was being debated by the Town Council’s Planning & Environment Committee later this evening and that RS would be leaving the Partnership meeting to attend the Town Council.

Funding was available to initiate this sort of programme from the Regional Development Agency (RDA), amounting to £2k set up costs.  Area 1 Committee might also be available.  Robin Clark, Chairman of the League of Friends of Malmesbury Hospital had expressed a willingness to consider financial support towards the scheme.

The meeting held last night (22-5-06) went well and the feedback from the recent survey was considered.  It had been decided that rather than opting from one meeting for operators and users it would be better to split them.  It had also to decide to avoid June/early July because of the football.

An operators (commercial, charitable/voluntary) meeting would be held at end July to try to match concerns with provision and a public meeting would be held in September (to which operators and users would be invited).  It was suggested that the Partnership met on the same evening to reduce a duplication of meetings.  RS requested help with production/mailing of invitations.

The September meeting would also prove an opportunity to recruit volunteers to help with staffing the Transport Hub (which would need a dedicated telephone line).


MG to forward information & deadline dates to Ray

l

MG agreed that NWDC could support this and she and RS to liaise.

5           Voice for Choice

The issues was raised and it was agreed that a presentation based on the Young Foundation’s finding would form an agenda item for the July meeting


JM

6 Progress Report – Education & Lifelong Learning

CK had attended a Learning Curve seminar by the Learning & Skills Council.  There was possible funding for a basic skills course to cover literacy and numeracy.  CK would pursue in the Autumn, but in the meantime would investigate how best this course could be advertised/promoted – perhaps via Westlea/tenants newsletters, via CAB etc.  There were Wiltshire College courses at Calne (Dawn now managed Calne and Malmesbury centres)and she would display leaflets in the Library

RC said Nick Taylor (in PR) edited the Westlea newsletter




7 Boomerang

JM fed back the information received from County colleagues.  A number of issues/questions were raised, namely:

· What proportion of users are repeat users?

· What proportion of users are young people (under 18)?

· Brinkworth users probably looked towards the Wootton Bassett schemes

· Would this scheme ever be able to reach ‘break even’ levels based on the journeys per evening, or will this service always need to be subsidised?

Answers to these questions and basic usage figures were requested for the September meeting


JM

8 Malmesbury & District Link Presentation

Miriam Nicholls (MN) was welcomed to the meeting and was invited. Miriam explained that the Link scheme had been established in ???? .  She had previously chaired the group but nowadays was just a driver.

Link journeys were mostly health related although they would take people shopping etc.

The system was explained as follows: users phone the co-ordinator Gill Roberts and speak to her/leave a message.  Gill returns the call and obtains all the details.  She then contacts the drivers.  Currently there are 27 drivers on the books but only 12-15 regulars.  Drivers can drive as much or little as they want and can always say ‘no’.  Some drive daily, some monthly.  Some only do local trips while others are happy to go to RUH.  The co-ordinator gets to know both users and drivers.

Donations are invited from users.  At the moment about 75%-80% of drivers expenses come back in.  Drivers use their own cars but Link has public liability cover and cover for any loss of no claims bonus due to accidents.  Core funding comes from Wiltshire Link, WCC, NWDC and the PCT.

Miriam distributed figures for last year showing types of visits, the geographical distribution of users and drivers.

Link have a huge problem recruiting driver in Malmesbury, so it end us with driver coming into Malmesbury from the villages to pick up people to take them to the GP.

Questions raised included:

· People do not want to volunteer because they are concerned that walking frames etc might scratch their car (MN suggested they could always opt to driver people with walking aids)

· Brinkworth and Dauntsey were not listed on the leaflet (MN said this could  be changed when the leaflet was next printed)

Discussion - recruitment of drivers especially in Malmesbury, explain exactly how it scheme operated and that all requests currently cannot be fulfilled because of the lack of drivers.

MG suggested a press campaign led by the Partnership

MR suggested that Parish magazines were a good method and was there a comprehensive list.  CK agreed to seek a list.  

Probus Club and Golf Clubs might be a suitable area for recruitment.

Outcome 

· A Link Sub-Group be established to move this issue on.  

· Members are Martin Rea, Michele Phillips, Carolyn Kennedy and Colin Legge (Chairman on Malmesbury & District Link 01666 577600 email legge@bullockshorn.clara.co.uk)

CK to obtain list of parish magazine editors and deadlines

9 Crime & Community Protection/Neighbourhood Policing Update

IH not being present, an update from the Community Safety Partnership was unavailable.

CS explained that a pilot in Minety/Ashton Keynes would be up and running by the end of the month.  There are 3 dedicated people:

1 x F/T Police Constable              )  24/7  to be based at High Road in Ashton 

1 x F/T Police Support Officer      )  Keynes.  Parish Council is currently doing

1 x F/T Special                             )   the building up.

 Malmesbury & Sherston will be phased in next year with the rural part of Area 1 getting teams early in 2008 and before 31-3-08.

The urban pilots in Trowbridge, Salisbury and part of Swindon have worked well with crime down by 40%.  The only drawback is that the Government is only funding 2/3rd of the scheme.


10
Locality Young Persons Issues Group

CS attended the meeting last night of this joint Area1/Area2 Group that met at the Cartmel Centre.  They were told that they had £2k for an agreed project.  The proposal/outcome of the meeting was a project to provide a monthly peripatetic gig with transport across the 2 community areas.  This project has to be worked up.  

MR explained that some local village halls had stopped hiring to young people because of the lack of respect. However if they were well organised by young people with the Youth Development Service they thought it was likely that the project would work well.

CS said that Will Kay, the Youth Development Officer was keen to join the group
MG to invite him to the next meeting`

11
Monitoring & Performance

MG thanked everyone who had responded to her request to update the parish/community elements.  Partnership members and Parish Clerks had been asked to undertake this task.  It was hoped that the last few responses would arrive soon.

It was agreed that it would be valuable to place these updates on the Wiltshire Community website, once a website for M&VCAP had been built.

If any members of the Partnership wanted to receive an updated version of the plan (in sections), they should email MG.

MG suggested there was scope for the Partnership to lobby and to push issues up via the Local Strategic Partnership  (LSP) representative VV.


 All to respond a.s.a.p. if have not done so already

12 Car Parking

CK suggested that this was an appropriate time to raise the issue of the drop in use of the Cross Hayes car park following the recent introduction of increased changes from 30p – 50p for ½ hour. It had only been a 1/3rd full and this meant a drop in use of shops etc.  CK said that Malmesbury Library had increased issues last year by 7%, but the increase in car parking charges could have a significant negative impact since it was the only car parking for library users.  In other market towns the 1st hour was free

Outcome 

· MG to investigate charges in other North Wilts market towns

· CS to write to the Leader/Car Park Champion of NWDC
· RS as Chair of the Chamber of Commerce to write to Leader/ Car Park Champion
· VV to raise the issue at the next LSP meeting on 17th July
Editors Note: since the meeting RS has informed me that the Chamber are already addressing this issue and are issuing a questionnaire to gauge opinion of local retailers, which will be reported to NWDC (see item in Malmesbury Standard)
MG

CS

RS

VV

13
Market Towns Funding Update

JM reported that the IT equipment had been purchased 

MG circulated a draft JD for the Community Agent for consideration.  A request was made that due to time, members of the Partnership should read this and feedback any comments to MG a.s.a.p.   
VV requested an email copy 

New employment law meant that NWDC as the Accountable body for the M&VCAP would have to act as the employer and this would mean additional on-costs.   Suggest aim to be employed by September.

Outcome

· Subgroup to be established to take on the employment of the Community Agent - Peter Gilchriest, Miranda Gilmour, Carole Soden and Val Price
All

MG



13 Terms of Reference – revision

These had been circulated with the agenda.  They were based upon those used by the LSP and it was hoped that gradually these would form the basis of all the Community Partnerships in North Wilts.




15
LSP Update

VV had attended two meetings since the Partnerships had met on 27th March and 8th May.  An appointment of a Partnership Manager has been made and she will start in July.  Action Plans in the North Wilts Strategy each have Champions and presentations were given at the May meeting.

A response was give to the County Strategy, ‘County Fit for Our Children’.  The LSP felt this document was light on actions and consultation and does little to measure any progress.  

A presentation on Neighbourhood policing was also received
The next meeting of the LSP was 17 July 2006


17 A.O.B.

MR raised the issue of the closed B4040 in Sherston due to a problem with a collapsed wall.  The Parish Council was of the view that the role of WCC Highways Department should be scrutinised.  They had been reluctant to do anything practical in respect to signage or temporary ramps to slow traffic Businesses were suffering, however NWDC had agreed to contribute towards the production of a leaflet to promote local services.  They had turned round the response in 24 hours.

The police had been useless in addressing speeding on a very minor by pass road which was having to deal with 44 ton lorries and coaches which were quite inappropriate and jeopardised the safety of local residents

Outcome 

· A letter to be sent to WCC Highways to express their concern about their slow reaction to address practical solutions


18         Future Meeting Dates

The next scheduled meetings will be on Thursday 13th July at 6:00 pm and Thursday 14th September at 6.00pm in Malmesbury Library (Access via side door)


Distribution:
All members of M&VCAP



All Parish Clerks M&VCA



File

